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Customer background

The customer is a global manufacturer and marketer of more than 27,000 unique products for the 
diagnosis, treatment and monitoring of respiratory conditions in every stage of life. Their products 
have been used in and around medical centres for decades.

Theirs is a story of a company embarking upon a transformation journey by embracing digital 
innovation in the medical devices market. The focus was to implement technologies that would align 
to the goals of the company.
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Business Objectives 

The customer aimed to manage and analyze large volumes of internal and external data to make 
effective business decisions.

They welcomed the idea of making broad changes to the business while keeping in the mind the 
changing market trends.

The customer was looking to devise out a roadmap built with key strategic pillars like security, 
business excellence and infrastructure maturity that would set them on a path of growth.

Zensar empowers a global
healthcare company navigate their
digital transformation journey



While the company was growing exponentially with a series of acquisitions, handling of large 
volumes of data from various sources posed a major challenge.

Scaling the company’s infrastructure in a stable and secure manner was a primary concern for the 
customer. 

Streamlining and consolidating data from fragmented legacy technology hindered day to day busi-
ness operations.

The customer sought to enable key digital capabilities to facilitate a holistic enterprise transforma-
tion but met challenges with the existing organization landscape.

Challenges

The customer sought to adopt the technology needed to become agile and meet the rapidly chang-
ing demands of the market.

Zensar stepped in as a key partner, collaborating over a broad range of services like infrastructure 
operations, applications maintenance, data management, information security and EDI. Zensar was 
crucial in advising and developing the application strategy across the product portfolio.

Solution

DC and Cloud Capabilitie

Implemented ‘BYOL’ pricing models for maximum flexibility and lower 
your costs with BYOL model.

Security Services

End User Services

Strengthen security against new and existing threats centralized firewall management for 
efficient management and quick troubleshooting with reduced outage.

Simplifies user experience with a single interface for IT environment, seamless migration of 
7-mode filer data for effective volume management and enhanced flexibility.

MFA (Multifactor Authentication) and ATP
(Advanced Threat Protection) implementation

Cloud

ServiceNow Implementation



• Industry leading cloud best practices
• Cost Optimization Practices & Patterns
• Azure Automation for Provision/Change/Process Management
• Integrated, Aware, Multilingual Service Desk
• PowerShell
• 750+ Servers supported
• 3500+ End Users Supported
• 550+ Network Devices

To learn more about our cloud and infrastructure services and how 
our solutions can enable digital transformation for your enterprise – 

Please contact us at marketing@zensar.com

Technology Highlights

• Improved accuracy by integrating and streamlining the change management process
• Ensured reduced physical footprint of the system with Simplified Infrastructure Modules 
• 15% reduction in volume of incidents triggered 
• Multi-layered security provided to remediate potential database vulnerabilities to proactively 

Impact

Improved user 
experience

Faster end-user 
issues resolution Reduced downtime


