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Company:  
A South Africa based large 
insurance company 
 
 
 

 
 

 
 
  Business Benefits 

• Identified potential OPEX saving by 50% 
• Identified potential time saving by 50% causing 

responsive change to requirements

 
Top Benefits Achieved 

 

 

 
 

 

Enterprise Architecture Consulting for a large Insurance company in SA 
 
Client is a large insurance company in South Africa 
 
How did Zensar bring about the visible transformation? 
Zensar helped the client by proving Enterprise Architecture consulting services for EA 
Assessment of Finance and Risk Information Delivery (FRID) system and Alignment of 
business and IT strategy for FRID targeted for 2020. Oracle, Oracle-PL-SQL, Data source 
systems, ETL, Managed file transfers and Java technologies were used. IT and business 
strategy consultation with recommendations and solutions for addressing technical debt, 
Risk mitigations, Proposed Architecture roadmap, Identified long term transformation 
initiatives for 2020 vision alignment. 
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