
Overview
Powering business transformation

A premium pan-African investment, savings, insurance, and banking group 
embarked on an initiative to become an integrated financial services provider. 
As part of its larger transformation strategy, the group decided to partner with
Zensar to set up a global capability hub (GCH). 

Zensar’s brief: 
Establish an India-based GCH by building an initial team of 20 high-skilled resources 
with the build-operate-transfer (BOT) model.
Lay the foundation for ramping up the team size to 50 by the end of 2024 and 150 by 
the end of 2025.

Beyond the brief: 
Even as we fast-tracked results with the first 20 PoCs before the launch of the hub, we 
ensured compliance with the highest standards of information security and data privacy.

Challenges
Fostering niche capabilities 

The focus of the client’s leadership team was on building niche capabilities, not just 
capacity. They wanted the hub to attract and nurture the world’s best expertise in the 
IT space as well as the business domain. 

We assumed ownership of the strategy, covering people, processes, technology, and 
outcomes. In addition, we factored in these key expectations into the engagement 
roadmap:

Stringent timeline: We were required to establish a 20-seater talent captive by 
July 2024 to benefit from lower costs, a large pool of skilled resources, and rapid 
team expansion.
Investment: The client required the highest level of executive commitment and 
sponsorship.
Resource requirements: We needed to find and hire the best-in-class talent for 
these requirements:

 Data engineers with AI skills
 Cloud platform engineers
 Solution and systems architects
 API-integration engineers
 Full-stack engineers
 Mobile and web developers
 Security specialists

Solution
Synergy in achieving priorities 

Our accumulated experience in successfully executing the BOT model for clients 
across the globe meant that we weren’t in untested waters. Moreover, our deep 
understanding of the client’s business domain and IT ecosystem accelerated the 
process of getting started. To top it off, our cultural values were already aligned with 
the client’s organization, making the talent transfer process seamless.

Phase 1: Demonstrating readiness
We established an operational setup with a 70-seat capacity to test the concept and 
demonstrate the ability to ramp up highly skilled resources with core skills in the 
digital, cloud, and data engineering realms.

Phase 2: Hiring and nurturing talent
We proactively hired for critical roles and created a talent pipeline to ensure adequate 
backup in case of backout issues. Moreover, we enabled the resources to collaborate 
with our CoEs to share knowledge and explore co-innovation opportunities.

Case Study
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Phase 2: Hiring and nurturing talent
We proactively hired for critical roles and created a talent pipeline to ensure adequate 
backup in case of backout issues. Moreover, we enabled the resources to collaborate 
with our CoEs to share knowledge and explore co-innovation opportunities.
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Zensar’s trusted brand enabled us to attract and hire highly skilled 
resources across various niche specialties.
Zensar’s well-established offices and infrastructure across leading IT 
locations in India allowed the client to test the hub strategy in India 
without CapEx investments.

Solution highlights

Solution Snapshot
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Pre-build Build

Operate

Operational Excellence Engineering Excellence

Transfer

Facilities, security, and infra
Seed team (20) identification
Proven risk-mitigated transition
Kick-off transition

Cross-functional team ramp-up
Proven risk-mitigated transition
Org-change management
Curated knowledge management

Domain-aligned 
operations
Cognitive autonomics
Continuous 
improvements
Innovation
SRE, AIOps, and FinOps

Product engineering 
approach
DevSecOps across 
value chain
Standardization and 
tech-debt reduction
HiVe/Agile model for 
faster time to value
Elastic model to fulfill 
demand

Iterative 
transfer-out plan
Facilities, security, 
and infra
Risk and mitigation



At Zensar, we’re ‘experience-led everything.’ We are committed to conceptualizing, designing, engineering, marketing, 
and managing digital solutions and experiences for over 145 leading enterprises. Using our 3Es of experience, 
engineering, and engagement, we harness the power of technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+ employees work across 30+ 
locations worldwide, including Milpitas, Seattle, Princeton, Cape Town, London, Zurich, Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com

Impact
Enabling a catalyst for dynamic growth      

Leveraging our experience-led engineering approach and insights from successful 
execution of BOT engagements over the past two decades, we enabled these results:

Onboarded a 20-member team with core skills in digital, cloud, and data 
engineering — within three months.
Commissioned a fully functioning office space swiftly before onboarding.
Enabled TCO savings of ~25 percent.
Helped define and deploy structures for data and AI practices.
Put in place a CoE engagement framework to enhance capabilities and knowledge 
sharing on multi-cloud strategies.

Business outcomes: Leveraging our CoE engagement framework, existing 
infrastructure, and know-how, the GCH was set up very quickly and without any capital 
expenditure.


