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Pro-active analysis and resolutions for a leading UK retailer

Client is a leading retailer of apparels and clothes in UK

Highlights

Before go-live of OCCO-Base, in KT phase, Zensar had done pro-active analysis and deep dive
in ODS, BOXI and ETL code and found large number of technical and functional issues.
Following which, Zensar optimized and improved performance in base model of ODS, changed
key functionality of “image rank”, deployed auto data purging with changes in hints,
partitioning, parallelism and few changes in the data model.

Eeoa”;i'fg”ré:ta”er Business Benefits
. + Saved 14+ man-months of work
Il:loenad%%u%r;ers. + Saved on warranty period efforts by taking up the
Industliies: activities on own
Retail « Improved functionality of many reports

* 30 INCs reduced after deep analysis and suggesting

Products and Services: the root causes to respective sources

Department stores and retailers
Employees:

More than 38,000

Total Revenue:

$ 3.8 billion Challenges

No support for Operational Data Store
No timely housekeeping

Inflexibility in data movement

No documentation

Top Benefits Achieved
Improved Root cause
o)
20% functionality analysis

Employee costs
savings
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Zensar

An »RPG Company

At Zensar, we're ‘experience-led everything.” We are committed to conceptualizing,
designing, engineering, marketing, and managing digital solutions and experiences for
over 145 leading enterprises. Using our 3Es of experience, engineering, and engagement,
we harness the power of technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+
employees work across 30+ locations worldwide, including Milpitas, Seattle, Princeton,

Cape Town, London, Zurich, Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com





