
Customer and Partner
Lifecycle Management   
Transforming lifecycle management
into a predictable growth engine  



Growth is constrained by friction, not demand. 

Customers want quick, tailored service, and 

partners need clarity and incentives. AI delivers 

results only when lifecycle data is unified and 

actionable. 

Customer and partner lifecycle management is a 

competitive edge. Successful organizations 

connect every stage — from acquisition to 

renewal — into insight-driven journeys, especially 

in hi-tech, where speed and complexity matter. 

Hi-Tech companies face ongoing challenges: 
delayed revenue from outdated partner models, 

ecosystem volatility, operational ine�iciencies 

with disjointed tools, and limited forecasting due 

to fragmented data. Addressing these challenges 

enables faster partner performance, better 

predictability, and scalable growth. 

AI infused Unified Lifecycle Architecture (CPLM) 

We o�er an AI-powered, four-tier Customer and Partner Lifecycle Management (CPLM) framework that 

integrates data, intelligence, processes, and experience into a scalable model. This approach shifts 

organizations from fragmented management to connected, insight-driven growth. Our core platform, 

ZenseAI, consolidates enterprise data, builds context, and deploys AI agents to speed up 

decision-making throughout the lifecycle. 

• Unified data platform  A single source of 

truth that ensures clean, trusted customer 

and partner data across channels, supporting 

strong governance, security, and 

performance visibility. 

• Intelligence layer Advanced analytics and AI 

convert lifecycle data into actionable insights 

— enabling churn prediction, renewal 

triggers, lifetime value tracking, and 

opportunity conversion. 

Our unified o�erings

• Process layer Intelligent, automated 

workflows streamline operations, reduce 

manual e�ort, and improve resolution speed 

— allowing teams to focus on 

revenueimpacting activities. 

• Experience layer  Seamless, consistent 

experiences across customer and partner 

touchpoints, improving engagement, 

satisfaction, and brand perception. 

Our CPLM framework is built on four value adding layers: 
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What you get 

15–20%  
uplift in actionable 

insights   

20–30% 
better operational 

e�iciency  

10–15%
stronger retention  

15–20%
 revenue growth  

Expanding possibilities: Our proven track record of success 

Our proven capabilities drive tangible value for clients worldwide, fostering revenue growth, operational 
excellence, and sustained competitive advantage. By leveraging advanced analytics and AI, we empower 
our partners to unlock new opportunities, streamline processes, and achieve measurable business 
outcomes. 

A US-based hi-tech networking and 
communications client sought to identify and 
onboard new partners to grow its business. 

We helped the client by leveraging analytics and 
AI to identify whitespace and dormant partners, 
segmenting by business exposure and usage to 
drive targeted promotions across 48K strategic 
partners for competitive advantage. 

Benefits: $25M additional annual sales 
year-on-year. 

A leading PropTech client faced challenges post- 
acquisition integrating fragmented, legacy 
technology stacks that limited agility, innovation, 
and competitive advantage. 

We helped the client transform its monolithic 
system into an AI-modernized platform, 
eliminating ‘blackbox’ risk and enabling real time 
energy, billing, and ESG insights. 

Benefits: 25 redesigned screens and 10 
revamped interfaces with 100% legacy tools 
compatibility.

Partner Enabler to Drive Increased
Revenue and Growth 

Operational Excellence to Scale 
Post-acquisition and Merger  

Partner with us to transform your business, accelerate growth, and realize your 
full potential in today’s dynamic market. To know more, write to us at info@zensar.com.  



At Zensar, we’re ‘experience-led everything.’ We are committed to conceptualizing, designing, 
engineering, marketing, and managing digital solutions and experiences for over 145+ leading 
enterprises. Using our 3Es of experience, engineering, and engagement, we harness the power of 
technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+ employees work 
across 30+ locations worldwide, including Milpitas, Seattle, Princeton, Cape Town, London, Zurich, 
Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com


