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Everywhere you turn, someone is bringing up 
AI. We hear it in board meetings, in hallway 
conversations with HR, in finance reviews, and 
even in places where it doesn’t really belong. 
Consultants put it on every slide, and vendors 
sometimes talk about it like it’s something 
mystical. 

Unfortunately, there are still unanswered 
questions that do matter: 

 “What does this actually mean for us?” 
 “How does this help 
 you do your job better?” 
 “Is this going to replace you, 
 embarrassyou, or cost you your job?” 

The buzz - the hype 

Here’s the uncomfortable truth: 

The biggest problem with AI today is not 
technology. 

A lot of the hesitation around AI comes 
from simple, very human things. Many 
people simply feel unsure or left out of 
the conversation, and different teams 
often hear different things. Without a 
shared starting point, even simple work 
starts to feel heavier than it should. 

AI hasn’t failed. 

We’ve failed to explain it 
in a way that feels real, safe, and useful. 

Think of data like ingredients in your kitchen. 
We like to compare data to what happens in a 
kitchen: you can have great ingredients and the 
newest appliances, but none of it matters 
if no one agrees on what they’re trying to make. 

Many companies tell us they have more 
dashboards, reports, and datasets than ever, 
yet people still struggle to find answers when 
they need them. 

Why? 

Let’s start with a simple idea: 
Data is just raw material 

Because data by itself doesn’t 
answer questions. 

It doesn’t reduce stress. 

It doesn’t make decisions. 

People do. 

Technology is only helpful when 
it supports people doing real work. 
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Why AI feels 
so overwhelming? 

AI feels scary because it’s often introduced 
in the wrong way, and from very different angles. 

People hear: 

“This will automate everything.” 

“You need to move fast, or you’ll fall behind.” 

“Everyone else is doing it.” 

That creates fear instead of clarity. 
You feel cornered or challenged. 

The real issue
is not the platform 
(it never was) 

Teams often get stuck arguing about platforms, 
Databricks vs. Snowflake, AWS vs. Azure, long before 
they agree on the actual problem they’re trying to 
solve. That’s like arguing over the brand of pots and 
pans before agreeing on the meal or the recipe. 

Platforms don’t create value. 

Value comes from understanding: 

 What problem are we trying to solve 
 Who is affected 
 Why it matters, and why now 
 What success looks like 

Technology should come last, not first. 

What actually 
unlocks value: 
Clear priorities 

The organizations that make AI work don’t start with 
tools. They start with priorities. 

Clear, boring, legitimate priorities like: 

• Assign the right resources to be e�icient 

• Have a repeatable process for 
 decision-making that you can trust 

• Understand where to focus effort and 

 how to develop real differentiators
 • Limit wasted effort and duplicity 
 
When priorities are clear, everything else gets simpler. 

Running a home should be like running a business. 
There’s income, expenses, and compliance with the 
rules. As the head of the household, the most 
important task is understanding where you can or 
should make the most difference, maybe earning 
more, maybe keeping costs low, or maybe keeping 
things safe and organized. 

You don’t have to do it all. That’s specialization. 

You just need to focus on where you make the 
biggest difference to drive the most value. 

When people feel cornered, they tend to pull back. 
Some delay decisions, others guard information more 
tightly than usual, and almost everyone becomes a 
little more protective of their own space. 

No amount of technology fixes that on its own.  
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How to think 
about AI in 
simple words? 

Forget buzzwords. 

Here’s a simple way to view it: 

AI is just helping at different levels. 

AI mostly does three simple things: it helps you 
find information you already have; it organizes 
that information so decisions become clearer, 
and it can handle some small routine steps 
with a human keeping an eye on things. 

If you’ve ever asked a colleague, “Where did we 
document that?”, that’s the first part. When 
you’re weighing two options and want the 
tradeoffs laid out, that’s the second. And when 
a routine task gets routed automatically, but 
you still sign off, that’s the third. 

No magic. No robots running the company. 
Just better tools for people to be more 
e�icient. 

Where AI 
actually 
makes sense? 

A good rule of thumb: if there’s no real 
frustration today, don’t use AI. 

AI works best where people are already 
annoyed, confused, or puzzled (even if they 
don’t realize it). It shows up in everyday 
irritations of rewriting the same proposals, 
digging for answers you know someone 
already has, or waiting on a weekly report that 
should really take a few minutes. Anytime 
people are stuck making decisions with 
half-baked information, AI can usually help. 

AI doesn’t create value. 

It removes friction. 
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The role of 
a trusted advisor 

Most organizations don’t need more technology. 

They need someone to: 

• Slow down so you can speed up 
 your decision-making 

• Assess what’s hype and what’s real and possible 

• Help you visualize small, chewable steps 
 that turn into visible wins 

• Help you prove the value of the vision
 of the desired outcome
 
A good, trusted advisor provides: 

Clarity: what matters and what doesn’t 
Vision: where this is realistically going 
Hope: that change won’t break everything 
A Path: based on your people, your budget, 
and your reality 

A trusted advisor understands that there is no generic 
one-size-fits-all framework, and recommends a 
framework that’s specifically yours.

The verdict 

AI is not limited by technology. 

What usually slows AI down has very little to do with 
the tools themselves. More often, it’s the everyday 
stuff where people interpret goals differently, teams 
are unsure about what’s expected, or simply do not 
have a shared view of why a change matters. 

Solve those, and technology will follow. 

Don’t start by asking: 

“Should we choose ChatGPT, Copilot, Gemini, or 
Perplexity?” 

Start by asking: 

“What outcomes should people achieve more easily 
and e�iciently tomorrow than they do today?” 

That’s how data becomes information, how 
information turns into value, and how AI finally 
becomes useful — not impressive, not scary, just 
helpful. 

What real 
progress looks like? 

Real AI progress is quiet. It usually shows up when a 
team gets back a few hours each week, when a 
clumsy process starts to flow better, or when a 
decision that used to drag now takes only a few 
minutes. 

It happens in 90-day chunks, not five-year plans. 

It builds trust first. Then it scales one small 
win at a time. 



At the end of the day, all this AI talk 
is just another tool like a washing 
machine or a calculator. It only 
helps if we use it for the right 
reasons and don’t let it run the 
house. 

Data volume doesn’t mean much 
unless it helps us make better 
choices and keeps things running 
smoothly. We need to understand 
what we need and what 
we want to do. 

Before buying something new or 
fancy, a sensible household first 
asks, “What problem are we 
actually trying to fix and why?” 

Conclusion 
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When everyone knows what 
matters and isn’t scared of losing 
their place, things get calmer, 
and work gets easier. 

So, in the end, AI doesn’t need to 
be dramatic to be useful. It’s just 
another tool we can put to work 
when it genuinely helps. If it makes 
someone’s job a little easier or 
clears up something that used to 
take too long, that’s a win. Most 
real improvements at work come 
from small, practical changes, 
not dramatic announcements 
or big promises. 
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