Intelligent Automation Helps
Manufacturer Cut SLA from
One Month to 24 Hours

A Case Study
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Automate repetitive tasks, reducing the need for manual data entry and minimizing
errors.

Integrate with existing business applications, allowing for seamless data flow into
the ERP system.

Beyond the brief:
We deployed a high degree of engineering skills to plan and execute customizations
to an out-of-the-box data processing solution to optimize outcomes for the business.

§ % High volumes and multiple variables

The client’s lean in-house team was overwhelmed with processing a high volume of
invoices with multiple variables: 12 languages, 1,500+ vendors, 15 countries, and 850
formats. The manual time-intensive process was prone to inevitable human errors,
which led to a loss in productivity, sub-optimal accuracy, and even litigation.

Status quo was not an option. The client wanted a solution that would standardize
invoice formats and automatically extract information with minimal manual
intervention, allowing human resources to be re-allocated in optimal ways for
maximum savings.

End-to-end intelligent automation

We started by building an end-to-end intelligent automation and workforce
digitization roadmap for the process, which covered various document formats, such
as PDFs, scanned images, and emails.

Working closely with the client’s in-house team, we explored various off-the-shelf
solutions with conference room pilots. The pilots helped us identify gaps that had to
be addressed with complex customizations to align with business expectations.

With the goal of optimizing data extraction accuracy, scalability, and cost-efficiency,
we customized an off-the-shelf cloud-based solution from Automation Anywhere with
two scalable systems:



Intelligent document processing (IDP): With IDP, we trained algorithms to identify
and extract information from different fields and parameters within varying invoice
formats and then consolidate and organize them into standardized ones. These
standardized and digitized invoices were sent to bots.

1Q Bot for robotic process automation (RPA): The bots successfully emulated
human methods while accelerating the process. They verified and validated invoices
and updated them in the Oracle ERP software with the relevant status.
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According to internal benchmarks, these results were delivered:

Greater productivity and data management

Reduced average handle time (AHT) by 70 percent
Achieved annual savings of 50 percent

Shortened SLAs from one month to 24 hours
Attained accuracy of nearly 100 percent

Business outcomes: The solution became a crucial component of the company’s
larger digital transformation strategy to enhance productivity and data management.
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