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FinSights on Databricks:
From Consumption Growth
to Funding Confidence

How accountable consumption strengthens financial control and the
confidence to scale data + Al on Databricks.

A Whitepaper A
oy
olY
an
.
[11
11 : W
T i —
R — - L=d
=3 |||:
- — e
= g Nem |
= e — —

An »RPG Company

'’



Databricks adoption is succeeding, but consumption is expanding faster than many
enterprises can connect it to business context, funded priorities, and accountable owners.
This accountability gap weakens financial control and the confidence needed to sustain
Data + Al investment.

What's changing

Databricks enables more teams to build pipelines, run SQL and The white space sits between platform visibility and enterprise

analytics, deliver business intelligence, train models, deploy accountability. Databricks provides detailed usage and cost signals,

generative Al, and use shared platform services. Consumption while FinOps and reporting practices make spend visible. The

therefore spans more workloads, teams, experiments, and business missing operating layer connects those signals to business context,

priorities, creating cost patterns that are harder to interpret through funded priorities, accountable owners, material variance, decisions,

invoice review alone. and a recurring cadence across finance, engineering, platform
teams, and business owners.

Current state > Better operating model

Invoice-lag review Manual X . e Tl :
9 In-period accountability In-period visibility Governed explanation

reconciliation Ad hoc ownership Accountable ownership and a decision path

Why should leaders care?

A CFO asks why the bill increased, which funded priority the change allocation, engineering capacity diverted to reconciliation, less
supports, and who owns the decision to continue. A platform leader credible budgets and forecasts, and greater financial and operational
may identify the service or job but lack the business context and exposure. FinSights helps leaders identify, attribute, and address
accountable owner needed to answer the question in time. Finance unexplained consumption while action remains possible. It

and engineering then manually reconstruct the explanation from strengthens the financial discipline, operating capacity, and

usage exports, tags, and spreadsheets. The consequences reach the investment confidence required for growth.

P&L through unmanaged run-rate, weaker operating-expense

Why current methods no longer scale

Every platform-spend conversation comes down to five questions. The first describes the invoice. The remaining four determine the business
decision. When those answers depend on memory, spreadsheets, escalation, or manual investigation, the enterprise can report the past without
governing what happens next

Which funded
S What changed? Who owns it? 3 priority does it
Variance answer Owner answer support? >

Context answer

What was
consumed?
Invoice answer

What should
happen next?

Decision answer
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Why existing approaches fail

Invoice-lag review. Cost gets reviewed when the bill arrives, so
every conversation becomes an audit of history, not a decision about

what happens next. There is nothing left to intervene on.

Manual reconciliation. Usage exports and spreadsheets get
stitched together by hand, and the result is stale the moment it's
finished. Hours of finance and engineering time buy a view that's
already out of date.

Ad hoc ownership. Tags remain an important source of evidence,
but their quality varies by team and over time. Incomplete,
inconsistent, or outdated tags may identify a service without
establishing the accountable business owner, the funded priority, or
the decision path. Effective accountability therefore combines

platform evidence with governed ownership mapping.

These methods provide partial answers after the window to
intervene has narrowed. The operating model must bring
evidence, context, ownership, and decisions into the financial
period.

What must change?

Governance must move within the financial period through a single
operating rhythm: see, explain, act. See: surface material
consumption while intervention is possible. Explain: connect variance
to governed evidence, workload context, funded priorities, and
ownership. Act: route a decision to an accountable owner before

unexplained consumption becomes permanent run-rate.

What good looks like

In the target operating state, material consumption is visible while
action is still possible and variance can be explained through
governed evidence. Workloads, products, teams, and owners are
connected to a shared cost language, allowing funded priorities to
be distinguished from disputed or unattributed run-rate. Finance,
engineering, and business owners work from the same current facts;
every material variance has an owner and a decision path.
Engineering effort can return to delivery, budget, and forecast
conversations using current, owned consumption, and leaders have
the evidence to decide what to fund, tune, pause, retire, or scale.
Data + Al expansion proceeds against a governed baseline because

platform economics are understood and owned.

Databricks cost governance maturity model

The validated maturity path begins with invoice visibility, advances through variance explanation and owner accountability, and reaches

accountable consumption when governed evidence consistently drives decisions.

01 02

Invoice visibility Variance
Know what was —— explanation —>
consumed. Know what changed.

What capabilities are required?

The operating model requires four connected capabilities.
Foundation: a FOCUS-based model that standardizes usage, billing,
and pricing.

Understanding: variance explanation grounded in workload and

business context.

Accountability: mapping consumption to owners and funded
priorities. Action: signals, decisions, and a recurring operating

cadence that moves material questions to resolution.

03 04
Owner Accountable
accountability —> consumption
Know who owns the Know what action to
response. take.

How FinSights helps

What it is

FinSights is Zensar's accountability and decision-support solution for
Databricks, transforming consumption data into governed
ownership, financial accountability, and actionable business
decisions. It covers Data + Al consumption across data engineering,
pipelines, SQL, analytics, business intelligence, machine learning,
generative Al, training and inference, storage, and shared platform
services. Reporting and visibility are inputs; the outcome is a timely,

evidence-based decision with an accountable owner.
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Why FinSights is different

Databricks provides the signals that show what happened across
platform consumption. FinSights helps leaders decide what happens
next by establishing ownership, explaining variance, connecting
consumption to funded priorities, and supporting a decision to fund,

tune, pause, retire, or scale.

What it does

Executive KPI views and service and SKU-level analysis help finance
isolate material change and assess its budget significance. Statistical
anomaly detection and resource-level investigation help platform
and engineering teams identify the workload and cause. Ownership
mapping connects evidence to the team, product, business owner,

and funded priority responsible for the next decision. Prioritized

actions then provide a governed path to continue, tune, pause, retire,

or scale the consumption.

69 dimensions

65 industry-standard fields and
four enterprise extensions.

FOCUS 1.4
Validated model alignment.

146,000+ daily records
Validated processing volume.

How it works

FOCUS, the FinOps Open Cost and Usage Specification, provides
the standardized cost-and-usage model that organizes Databricks
consumption into a governed, repeatable accountability
foundation. It creates a common financial language across usage,
billing, and pricing; reduces dependence on one-off reconciliation;
supports consistent ownership and allocation; and extends
governed, consolidated reporting to sources such as Snowflake.
Databricks provides the platform and consumption signals. FOCUS
provides the standardized foundation. FinSights connects those
signals to ownership, accountability, and decisions. Zensar

operationalizes the model.

Approximately 95 seconds
Incremental refresh performance.

Technical validation in Zensar’s environment; these are not customer business outcomes.

Business value and measurement

Measure FinSights against the client’s starting point. Intended outcomes include stronger financial discipline, more complete attribution of

consumption, clearer ownership, more efficient resolution of investment questions, reduced reconciliation effort, and greater confidence in

continued Data + Al investment. FinSights gives leaders the evidence and ownership needed to resolve funding questions more efficiently; it does

not guarantee savings, margin improvement, ROI, approval speed, or forecast improvement.

Material-variance resolution
Time required to explain material variance.

Priority alignment

Percentage of consumption connected to funded priorities.

In-period action
Percentage of material variance addressed before period close.

Ownership coverage
Percentage of consumption assigned to an accountable owner.

Reconciliation effort

Finance and engineering effort spent on reconciliation.

Forecast confidence
Forecast variance and confidence trends over time.

Actual results depend on current governance maturity, ownership practices, data quality, and Databricks operating model.

Who it's for

CFO and finance leaders gain access to stronger evidence for
budget confidence, forecast credibility, financial control, and
investment decisions. CIOs, CDOs, and Data + Al leaders gain a
governed basis for prioritization, responsible scale, and alignment to

funded priorities. Platform and engineering leaders gain clearer

ownership of cost questions and the evidence needed to reduce
recurring investigation and manual reconciliation. Business and
product owners gain visibility into workload economics and the

evidence required to continue, adjust, or expand consumption.
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Data + Al growth changes the
accountability equation

Data engineering, analytics, business intelligence, machine learning,

and generative Al distribute consumption across more teams and

operating decisions. Platform capability is not the constraint. Friction

emerges when leaders cannot explain how consumption supports

funded priorities or who owns the response to material change.

Accountable consumption allows experimentation and expansion to

proceed against a governed baseline.

What leaders should do next

01

02

03

04

05

Move cost governance inside the financial period.

Standardize cost and usage data using FOCUS.

Why Zensar

Zensar provides a prebuilt accountability model, a FOCUS-based
foundation, an ownership framework, and an operating cadence that
link platform-consumption signals to governed decisions and
stronger investment confidence. The model is configured to the
client's taxonomy, responsibilities, and funded priorities; connects
technical evidence to financial context and business ownership; and
establishes workflows for reviewing material variance and making
decisions. Clients can operate the model directly or use a
Zensar-managed option, while governance assets and ownership

mappings remain with the client.

Connect consumption to accountable owners and funded priorities.

Make material variance part of the operating cadence.

Start with one decision-critical Databricks consumption question.

The practical next step

Select one materially important Databricks investment question, one

authorized data scope, one accountable owner, and one timeframe.

Apply FinSights to produce a governed answer from the enterprise’s

own usage data, one that leaders can explain, own, and act upon.

Authored by
Daniel Gomez,
Practice Head - Data Engineering and Analytics

daniel.gomez@zensar.com

One consumption question. One
accountable owner. One governed answer
the enterprise can act on.
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Zensar

An $»RPG Company

At Zensar, we're ‘experience-led everything.” We are committed to conceptualizing, designing,
engineering, marketing, and managing digital solutions and experiences for over 145+ leading
enterprises. Using our 3Es of experience, engineering, and engagement, we harness the power
of technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+ employees
work across 30+ locations worldwide, including Milpitas, Seattle, Princeton, Cape Town, London,

Zurich, Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com



