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Landscape and

Enriches Its Talent Pool

Case Study

Overview
Improving the developer experience

A leading, UK-based multinational insurance company, providing a
comprehensive range of life and non-life insurance products and services,
was having difficulty attracting and retaining top talent due to a less-than-ideal
developer experience.

Zensar's brief:
Design an environment with the goal of improving the developer experience.
Future-proof the IT landscape with the right mix of tools, technologies, and
processes.

Beyond the brief:

We elevated the developer experience with end-to-end DevOps transformation, while
enabling greater collaboration by consolidating tools within a single Azure DevOps
platform.
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é % Outdated tools and technologies

The client’s IT department faced issues with talent acquisition and retention. This was
due to the sub-par developer experience caused by various challenges in the IT
ecosystem:

Legacy systems: The inability to keep up with constantly evolving technologies was
leading to potential obsolescence of the current setup, which was plagued by code
quality issues and the absence of code quality processes.

Inefficient processes: | ack of automation in the Azure DevOps’ Cl process was
leading to manual and time-consuming processes. Further, productivity and efficiency
were hindered with teams not fully enabled to use Azure Boards and SonarQube.

Disjointed workflows: The use of heterogeneous tools, such as Jira and Azure,
created disjointed workflows. Also, integration challenges between the planning and
Cl/CD processes had led to fragmented workflows.

Continuous everything

As our client’s technology partner, we collaborated with the client’s team every step of
the way across four phases of the solution:

Phase 1: Discovery
Analyzed the development teams’ existing systems and processes.
Designed a reference architecture to enable continuous everything.
Created a roadmap for the future state, covering tools, processes,
and frameworks.
Developed a detailed rollout plan, including timelines, roles and responsibilities,
training, and costs.

Phase 2: Deployment
Deployed local-development container environments.
Reduced application containerization efforts.
Enabled the DevOps team to focus on higher-order tasks.



Phase 3: Continuous everything
Migrated from lJira to Azure Boards and from Confluence to Azure DevOps Wiki.
Implemented tenets of continuous everything: code analysis, build automation,
test automation, deployment, logging and monitoring, and toolset integration.

Phase 4: Rollout
Defined new roles and responsibilities.
Initiated new processes and frameworks.
Delivered training to re-skill and up-skill.
Aligned the release strategy with continuous delivery principles.
Introduced specific toolsets to leverage microservices.
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According to internal benchmarks, these results were delivered:

Energized developer environment

5x faster release cycle with CI/CD toolchain

30 percent lesser defects due to the implementation of quality profiles in Sonar
Seamless integration with the existing CI/CD pipeline, with automated code
building and deployment capabilities

Business outcomes: The solution enabled faster release times and a better developer
experience, setting up the IT ecosystem for high performance and innovation.
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At Zensar, we're ‘experience-led everything.” We are committed to conceptualizing, designing, engineering, marketing,

and managing digital solutions and experiences for over 145 leading enterprises. Using our 3Es of experience,
engineering, and engagement, we harness the power of technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+ employees work across 30+
locations worldwide, including Milpitas, Seattle, Princeton, Cape Town, London, Zurich, Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com






