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value realization, and accelerated ROI.
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Insurers are moving toward experience-led 
engagement, omnichannel distribution, and digital 
self-service, yet traditional portals often constrain 
personalization, product innovation, and speed to 
market. Guidewire’s Jutro Digital Platform (JDP) 
closes this gap with a cloud-native, API-first, 
composable platform for delivering 
consumer-grade digital journeys integrated with 
InsuranceSuite and Guidewire Cloud.
Zensar recommends positioning JDP as an 
Enterprise Digital Experience Platform rather than a 
portal replacement. This strategy enables insurers 
to modernize customer, agent, broker, CSR, and 
partner journeys incrementally; accelerate time to 
market through reusable design and micro 
frontend patterns; and protect investments in 
Guidewire core systems and existing digital 
channels.

Guidewire’s JDP is a cloud-native digital experience 
platform built on the Guidewire Cloud Platform. It 
serves as the engagement layer between users and 
Guidewire core systems, enabling reusable web 
and mobile journeys for customers, agents, 
brokers, CSRs, and partners through native 
InsuranceSuite and Cloud API integration. Unlike 
EnterpriseEngage’s prebuilt portal model, JDP 
provides a flexible, composable foundation for 
omnichannel self-service, faster product launches, 
and incremental modernization.

Executive summary Jutro Digital Platform in 
the Guidewire ecosystem

Jutro Digital Platform in the Guidewire Ecosystem
Modern experiences. Connected core. Greater outcomes.

Experience Channels

Customers
Self-service, personalized 

experiences

Agents & Brokers
Streamlined workflows

and collaboration

CSRs
Productive, unified 
work environment

Partners
Seamless ecosystem 

engagement

Web & Mobile
Consistent experiences

across devices

Jutro Digital Platform (Jdp)
The digital experience layer connecting your customers to guidewire

Composable Experiences Micro Frontends Design System Digital SDK

Guidewire cloud ecosystem
Core insurance services for a more connected tomorrow

Build and adapt experiences 
for any audience

Flexible, scalable application 
architecture

Secure, real-time integration 
via APls and services

Engaging experiences 
delivered to every channel

Channel needs and user 
interactions

Business data, processes and 
events

Consistent, accessible, 
brand-aligned Ul

Tools and components to 
accelerate delivery

PolicyCenter
Policy administration

BillingCenter
Billing and payments

ClaimCenter
Claims management

Cloud APIs
Standardized, secure 

access to core services

Integration Gateway
Connectivity 

and orchestration

Data & Analytics
Insights for 

better decisions



Recommended 
JDP adoption path
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JDP adoption should reflect the insurer’s current 
digital estate and target business outcomes. The 
appropriate path is to establish a cloud-native 

foundation for new implementations, extend viable 
EnterpriseEngage investments with priority JDP 
journeys, migrate aging portals progressively, or 
standardize and scale an existing JDP platform.

Current state

New to 
Guidewire Digital

Build a clean, reusable 
cloud-native digital foundation.

Latest 
EnterpriseEngage

Older 
EnterpriseEngage

Already 
using JDP

Adopt JDP from day 1

Coexist and extend

Migrate progressively

Standardize and scale

Adoption path Executive outcome

Protect stable portals while launching 
priority journeys through JDP micro frontends.

Modernize high-value journeys first, then 
retire legacy assets in controlled phases.

Increase reuse, delivery velocity, 
channel reach, and product innovation.

Start with the highest-value journeys, prove outcomes quickly, and scale JDP through reusable 
components, design standards, and integration patterns.

JDP Adoption Path

New to
Guidewire Digital Adopt JDP from Day 1

Latest
EnterpriseEngage Coexist & Extend

Older
EnterpriseEngage

Migrate
Progressively

Reusable 
Digital
Experience 
Platform

Already 
Using JDP

Standardize &
Scale

One platform. More possibilities.

Different starting points. A stronger tomorrow.

Faster
Value

Lower Risk Scalable
Innovation



Implementation 
approach
Zensar’s experience-first delivery model provides a 
structured approach for building and scaling JDP 
solutions. The five phases move from insight to 
sustained value: discover assesses user needs, 
personas, journeys, and current-state challenges; 
define aligns business requirements, APD, and digital 
strategy into a solution blueprint; design establishes 
UX specifications, design tokens, prototypes, and 
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accessibility standards; develop builds JDP 
applications using Digital SDK, Cloud APIs, and 
Integration Gateway; and scale deploys, monitors, 
optimizes, and continuously enhances the 
platform. The result is a repeatable, cloud-native 
delivery model that accelerates time to market, 
improves customer experience, and supports 
continuous innovation and growth.

Maximizing JDP value 
and accelerating ROI
Manage JDP value across four dimensions: customer 
experience, business growth, operational e�iciency, 
and technology effectiveness, with outcomes linked 
to adoption, revenue, cost, delivery speed, and 
platform reuse. The impact ranges below are 

directional benchmarks; actual results will vary by 
baseline performance, journey scope, adoption, 
integration complexity, and delivery maturity, and 
should be validated through a baseline 
assessment and benefits-realization plan.

Zensar Experience-First Delivery Model
1

DISCOVER

2

DEFINE

3

DESIGN

4

DEVELOP

5

SCALE

User Research

Personas

Journey 
Mapping

Current State
Assessment

Requirements

APD Alignment

Experience 
Scope

MFE Strategy

UX Design

Design Tokens

Prototypes

Accessibility

JDP Build

Digital SDK

Cloud APIs

Integration

Production
Optimization

Adoption

Experience
Optimization

Innovation

Experience
Vision

Solution
Blueprint

UX Standards
& Components

Working App
& Deployment

Value Realized
& Growth

Experience-led. Design-driven. Cloud-native. Guidewire-connected.



© Zensar Technologies, 2026  |   Page  6

To maximize returns, insurers should treat JDP as a 
strategic platform: use APD as the product source of 
truth, prioritize experience templates and reusable 
micro frontends, establish an experience factory, and 
use Integration Gateway for ecosystem connectivity. 
Value should be realized in waves, starting with 
high-impact self-service journeys such as FNOL, 

Value dimension

Customer experience NPS, digital adoption, self-service 
usage, FNOL completion 15%-60% improvement

Business growth
Quote conversion, product launch 
speed, cross-sell, digital revenue

10%-50% improvement

Operational e�iciency

Technology effectiveness

processing, agent effort, 
time to market

Release velocity, component reuse, 
development productivity, defect 
reduction

20%-40% reduction

2x-5x faster delivery and 
20%-50% productivity gains

Key outcomes Illustrative impact

billing, and policy inquiry; expanding to 
quote-and-buy, endorsements, and customer portals; 
and scaling to multi-line, agent, and 
embedded-insurance experiences. This sequence 
delivers early benefits while building a composable 
foundation for sustained innovation and growth.

JDP Value-to-ROI Flywheel
Turn experience into measurable business outcomes
M E A S U R E  |  P R I O R I T I Z E  |  R E U S E  |  S C A L E  |  H I G H E R  R O I

Value Pillars
Four sources of measurable value

Customer
Experience
Seamless, personalized
experiences

Business
Growth
More customers,
more products, more value

Operational
Efficiency
Simpler processes,
higher productivity

Technology
Effectiveness
Modern, flexible,
future-ready

The JDP Flywheel
A continuous cycle from value to scale

Measure
Track impact

and outcomes

Prioritize
Focus on

highest value

Reuse
Leverage assets

and best practices

Scale
Expand across

products,
channels and

markets

JD
ExperienceP

Platform
O N E  P L AT F O R M

G R E AT E R  I M P A C T

The Roadmap
Progressive waves to scale value

3
Wave 3: Ecosystem Scale
Multi-line • Agent • Embedded Insurance

2
Wave 2: Growth Journeys
Quote & Buy • Endorsements • Portals

1
Wave 1: Self-Service
FNOL • Billing • Policy Inquiry

I N C R E A S I N G  C A P A B I L I T I E S ,  I M P A C T  A N D  R O I

Business Outcomes
A stronger, more resilient business

Faster Value
From idea to
impact

Lower Cost
Do more
with less

Sustained Growth

Long-term
competitive
advantage

E X P E R I E N C E S  T O D A Y.  H I G H E R  R O I  T O M O R R O W .
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JDP is Guidewire’s strategic foundation for modern 

customer, agent, and partner experiences. By 

combining experience-led design, API-driven 

integration, micro frontend architecture, and 

cloud-native deployment, it enables insurers to 

move beyond fixed portals toward a reusable 

platform for faster innovation and scalable 

digital transformation.

Zensar recommends that insurers position 

JDP as an Enterprise Digital Experience Platform, 

not simply a portal modernization program, to 

accelerate product launches, strengthen customer 

engagement, reduce operating costs, and improve 

business agility.

The recommended path depends on the insurer’s 

starting point: use JDP as the preferred 

Conclusion

Author

engagement layer for new Guidewire Cloud 

journeys; migrate EnterpriseEngage incrementally 

through micro frontends to balance innovation 

with investment protection; and, where JDP is 

already established, focus on platform adoption, 

APD-driven product innovation, and differentiated 

omnichannel experiences.

Insurers that adopt JDP as an enterprise platform 

and govern it around reusable experiences, 

measurable outcomes, and phased modernization 

will be positioned to achieve faster time to market, 

stronger customer engagement, lower operating 

costs, and sustained digital growth.

Srinivas Yelmati
Business Solutions Partner
Zensar Technologies

Mayank Dhimole
Digital Solutions Architect
 Zensar Technologies
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