
27-step
27-step proven approach

2500+
Cloud certified associates

10% 
Multi-solution architects

100% 
Global clients

Digital Foundation Services  |  Experience Services  |  Advanced Engineering Services 
Data Engineering and Analytics Services  | Application Services

For more information visit www.zensar.com

Experience the power of seamless integration, 
heightened productivity, resource flexibility, 
enhanced agility, and scalability.

Advisory and Consulting
Mainframe Modernization / 
Augmentation
Mainframe Migration
Digital Engineering and Operations

Analysis and assessment 
(including free 5-day workshop)
Plan and design
Setup
Testing
Change Management

We provide a one-stop shop for 
your modernization journey with 
a proven 27-step approach 
consisting of the following phases:

A 175+ year legacy 
premium African 
financial services group

We refactored 
ObjectStar applications 
to Java and Angular on 
AWS, while maintaining 
their functionality.

Achieved over 70% 
reduction in operational 
expenses

A 130+ year legacy 
African banking giant

We successfully 
rehosted their 
mainframe application in 
Azure, while preserving 
and leveraging the 
valuable experiences of 
the existing team.

Achieved over 60% 
reduction in hosting 
expenses

Zensar Mainframe Modernization: 
Optimize Costs, 
Unleash Resource Flexibility, 
and Elevate User Experience

Up to 50% faster deployment
Up to 40% lesser cost for 
migration than peers
Up to 60% reduction in TCO
Around 70% of the migration 
automated
Up to 90% CAPEX to OPEX 
conversion

Key Offerings

Approach

Benefits

We helped our clients achieve their passion:

Schedule a free consultation with our experts 
and start your modernization journey!

Write to cloud_transform@zensar.com

https://www.zensar.com/services/foundation-services/
https://www.zensar.com/services/experience-services/
https://www.zensar.com/services/advanced-engineering-services/
https://www.zensar.com/services/data-engineering-and-analytics/
https://www.zensar.com/services/application-services/



