
Phase 2: Implementation
We started actioning the roadmap by migrating the data lake to Microsoft Azure. Next, 
with the goal of supporting the organization’s exponential data growth, we deployed 
the Azure Analytics architecture in which we created a data warehouse, data 
pipelines, ETL jobs, and 60+ reports and dashboards.
 
Phase 3: Optimization
Finally, to optimize the utilization of the cloud infrastructure, we put in place the 
relevant process flows and made improvements to the end-user experience, so that 
users would be presented with only relevant data.

Overview
Moving to an advanced banking platform

A prominent South African capital market player wanted to roll out 
an initiative based on data-driven decisions. As this initiative was key to 
business success, the client had invested in an on-premises data lake to 
function as a single, reliable source. But despite a significant investment, 
the client was unable to get the agility and scalability it desired.

Zensar’s brief: 
Design and deliver a solution to enable the client to become a data-driven 
organization with

end-to-end consultation,
detailed roadmap creation, and 
step-by-step guidance.

Beyond the brief: 
We deployed a reengineering data strategy that helped reduce storage costs and 
improve scalability, in addition to enabling decisions rooted in data sciences.

Challenges
Issues affecting every part of the customer experience

The client’s IT department faced several challenges due to the nature of the data 
lake’s infrastructure: 

Inability to scale:  Due to its monolithic architecture, the data lake was unable to 
handle the client’s increasing data storage and analytics needs.

Unjustifiable costs: The business suffered significant revenue leakages, 
as the data lake

had accessibility issues, 
could not enable real-time services, and 
was regarded as an unreliable source.

Lack of cloud-based computing: The data lake was not being utilized fully by its 
business users, because of the absence of cloud-based services. 
 

Solution
Overhauling onboarding, account creation, 
and operations 

As our client’s technology partner, we collaborated with the client’s team every step of 
the way across three phases of the solution:

Phase 1: Discovery and design
We started with a current state assessment to understand the roadblocks. After 
identifying all the pain points, we built a long-term data analytics roadmap that would 
enable the business leaders to make data-driven decisions.
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At Zensar, we’re ‘experience-led everything.’ We are committed to conceptualizing, designing, engineering, marketing, 
and managing digital solutions and experiences for over 145 leading enterprises. Using our 3Es of experience, 
engineering, and engagement, we harness the power of technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+ employees work across 30+ 
locations worldwide, including Milpitas, Seattle, Princeton, Cape Town, London, Zurich, Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com

Impact
A competitive edge 

According to internal benchmarks, these results were delivered:

~$100k saved by eliminating fee leakage within two months of implementation
~50 percent lower TCO
80 percent lower storage costs with redundant data eliminated
70 percent reduced time-to-load

Business outcomes: The solution enhanced business agility with improved 
decision-making, greater scalability and cost savings, and faster sharing of insights 
with internal and external stakeholders.


