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Discover how we enhanced the security of a critical network application through
comprehensive vulnerability assessment and penetration testing (VAPT), ensuring
compliance and resilience.

Achieved compliance with internal and industry security standards
Mitigated critical vulnerabilities for robust threat protection
Delivered results within strict timelines for seamless market release

Overview

The conglomerate engaged us to perform a VAPT for its application, which enables
interaction between network equipment. This project aimed to ensure the
application met the organization’s high security standards, identify vulnerabilities,
and strengthen the application's overall resilience against cyber threats.
Leveraging industry best practices, our team conducted a comprehensive VAPT
that addressed both application-level and infrastructure-level vulnerabilities.

Challenges

The application needed to comply with the client’s internal security standards
and industry regulations.

The application was a critical component of the organization’s operations,
necessitating proactive measures to mitigate potential threats.

The testing had to be completed within a strict timeline to align with project
deliverables and go-to-market schedules.

The application’s multi-layered architecture added complexity to the testing
process, requiring an in-depth understanding of its functionality and potential
attack vectors.

Solution

Comprehensive scoping and planning:
Collaborated with the organization to understand the application's
architecture and critical components.
Defined the scope of testing, including internal and external attack surfaces.
Vulnerability assessment:
Conducted static and dynamic analysis of the application.
Used industry-leading tools such as Burp Suite and Nessus to identify
vulnerabilities, including injection flaws, misconfigurations, and insecure APIs.



Penetration testing:

Simulated real-world attack scenarios to exploit identified vulnerabilities.

Tested for advanced threats, including privilege escalation and
session hijacking.
Risk assessment and prioritization:
Categorized vulnerabilities based on their severity and impact on
business operations.
Provided a risk matrix to help the firm prioritize remediation efforts.
Remediation support:
Offered detailed recommendations to fix vulnerabilities.
Conducted revalidation testing to ensure the effectiveness of
implemented fixes.
Detailed reporting:
Delivered a comprehensive report highlighting vulnerabilities, risk
assessments, and actionable insights.

Presented findings to stakeholders, explaining the technical and business

impacts in an easy-to-understand manner.

G Results

Enhanced security posture: |dentified and mitigated critical
vulnerabilities, significantly improving the application’s security.
Regulatory compliance: Ensured the application met internal and
external security standards.

Improved resilience: Strengthened defenses against potential threats,
reducing the risk of future breaches.

Timely delivery: Delivered results within the agreed timeline, enabling the
digital technology conglomerate to proceed with the application's release
without delays.
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At Zensar, we're ‘experience-led everything.” We are committed to conceptualizing,
designing, engineering, marketing, and managing digital solutions and experiences for
over 145 leading enterprises. Using our 3Es of experience, engineering, and engagement,
we harness the power of technology, creativity, and insight to deliver impact.

Part of the $4.8 billion RPG Group, we are headquartered in Pune, India. Our 10,000+
employees work across 30+ |locations worldwide, including Milpitas, Seattle, Princeton,
Cape Town, London, Zurich, Singapore, and Mexico City.

For more information, please contact: info@zensar.com | www.zensar.com






